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AMENDMENTS TO REQUEST FOR PROPOSALS (RFP) 

 Document No. ERP-07/12-2017 

SERVICES CONTRACT REGARDING 

Enterprise Resource Planning (ERP) Implementation Phase 2 in  

Central Power Purchasing Agency Guarantee Limited (CPPA-G) 

DATED: 05 JANURAY, 2018 

 

All prospective bidders, 

 
Following are the Amendments to RFP No. ERP-07/12-2017: 

 

# Reference 
to RFP 

Amendment 

1 Page# 4, 
Para# 3. 

CPPA-G is hereby requesting proposals from firms having expertise in Software Supply (Licenses & 
Media), Installation, Implementation, Customized Development, Training & Support (Product and Onsite) 
a tier 1 ERP (Enterprise Resource Planning), to develop and implement the following modules: 

2 Page# 9, 
Clause# 
2.1, Point# 
12. 

 The bidder must meet following criteria to be able to qualify for bidding, CPPA-G has the right to verify 

the documentary proves: 

 The Bidder must have attained Platinum or Gold partnership with the principal and must have at-

least three successful Tier 1 ERP implementations in its credit (Completion Certificate issued by 

the client is required as a Documentary Proof Required).  

 The Bidder must have at-least three successful implementations of Web Portals in its credit 

(Completion Certificate issued by the client is required as a Documentary Proof Required). 

 The bidder must have at least 30 functional, technical expertise and qualified experts on the 

company payroll. As part of the bid a list of functional and technical staff along with their 

qualification must be supplied by the bidder. 

3 Page# 11, 
Clause# 
3.1. 

Evaluation of Technical Proposals 

The technical proposals will be evaluated by a Purchase Evaluation Committee using the criteria shown 
below. When evaluating the competing proposals, CPPA-G will consider the written technical/capability 
information provided by the Bidders, and or any other information obtained by CPPA-G through its own 
research. 

The criteria listed below are presented by major category, so that Bidders know which areas require 
emphasis in the preparation of their proposals. Bidders should note that these criteria serve as the 
standard against which all-technical information will be evaluated and serve to identify the significant 
matters which Bidders should address. A total of 70 points are assigned for technical evaluation 
according to the following technical evaluation criteria: 

# Factor Points 

Company  

 

A 

Demonstration of Partnership association certificate with a minimum of six years 
with the Principal (documentary proof is required) 

5 

B 
Demonstration of Annual sales turnover of at least $2 million per year. Audited 
reports of last year should be presented. 

5 

Implementation Plan & Methodology 

C 
Overall methodology, plan and approach to the scope of work as provided in 
RFP. Bidder will explain the same through presentation (MS PowerPoint or other 
media) to Purchase Evaluation Committee of RFP of CPPA-G. 

25 



 

2 
 

Implementation Experience 

D 

Number of ERP implementation projects in public/private sector where (Only 
one project by one client will be considered).    

 Attach List of ERP Clients public sector with Appropriate References and 
Completion Certificate (in hard copy) with proposal. 

Each Project = 1 Points 

5 

E 

Experience of Custom Application development and its integration with Oracle E-
Business Suit ERP System: 

 At least 5 forms of significant complexity should have been developed in 
each application 

 Attach the documentary proof of completion of each application with 
Proposal 

Each Project = 2 points  

6 

F 

Experience of the project(s) based upon sound architecture using Service Bus 
on middleware and workflow engine. 

Each Project = 2 points 

4 

G 

Experience of development & deployment of secure Web Portal using the latest 
tools and technologies: 

 Attach the list of projects completed with Appropriate References and 
Completion Certificate (hard copy) with Proposal 

Each Project = 1 points 

5 

Project Personnel 

H 

The Project Manager who will be deployed on CPPA-G project should have the 
project management experience in power sector project: 

 Submit resume as per Annex A and certificate of availability as per 
Annex B 

5 

I 

The experience of Project team which will be deployed on CPPA-G project of 
proposed software implementation (also submit resume as per Annex A and 
certificate of availability as per Annex B): 

S. No. Name Designation Total 

Experience 

Experience with 
present employer 

     

     

* 1 Point for each relevant certified expert  
 

10 

 Total Maximum Points 70 

 
Any or all bid will be declared technically responsive if these scores 49 or more points during 
evaluation of technical factors. 
 

4 Page# 21, 
Clause 
6.2.4. 

General System Requirements: 

General features (but not limited to) of required integrated solution should include: 

 A Facility to run online; enabling retrieval of required information by all users including 



 

3 
 

executives and management. 

 Be centralized under a main server located at the premises of CPPA-G.  The administrator 
can allocate the access to users as per company policy. 

 Adequate security to avoid any pilferage/hacking or virus problem etc. The package must 
have the ability to keep backups of the data at desired levels. 

 Approximately 50 customized reports should be developed. 

 The CPPA-G prefers a solution based on a sound architecture by using modern tools and 
techniques such as service bus and workflow engine.  

 All modules and sub-modules should be fully integrated with each other having the capability 
to import and export data to and from other applications like MS World, MS Excel, and HTML 
etc. 

 The use of prevailing formats of the CPPA-G may be evaluated and accordingly after 
modification would be used for the development of relevant modules. 

 Flexibility to convert all existing manually prepared reports and capability to generate further 
reports as per requirements of management. 

  

 
 

ALL OTHER TERMS AND CONDITIONS OF RFP WILL REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT 
 

End of Amendments 


